CR Band Parents’ Association Meeting
March 1, 2010 - Meeting was called to order at 7:33 p.m.

Secretary’s Report: The minutes were distributed and read. Shelly Weber made a motion to accept and
Kiel Hess seconded. The motion carried.

Treasurer’s Report: Kevin Ulrich discussed the budget. Kevin announced that the Board had decided to
close the money market account with the First Bank of Wyoming and transfer the $3,860 from that
account along with $11,140 from the checking to an account with ING Direct. There will still be
approximately $17,000 remaining in the checking account with First Bank of Wyoming. The ING account
will earn interest at 1.1% whereas the Bank of Wyoming account is only earning .1%. It was discussed that
it might be better in the long run to keep the account at a local bank versus a national bank. Kevin Ulrich
and Scott Weber will ask the First Bank of Wyoming if they will match the ING rate in order to keep the
money at the local bank. April Stover motioned to accept the budget, Joanne O’Connor seconded. The
budget was accepted.

Ways and Means — Scott Weber advised that we earned $118 from the Uno’s fundraiser and a big thank
you to Maryanne Grau for setting that up. Rhonda Ringer has volunteered to be nominated for
chairperson of Ways and Means. If anybody would like to set up any other fundraisers such as Uno’s,
please feel free to make the calls and contact someone on the Board with the information and we will get
the word out. Any help is greatly appreciated.

Points — Marion Malinowski advised that point totals are on the table in the back. He is still waiting for
point totals from pit, uniforms, Gianni’s and band cards.

Scrip — Scott Weber advised that we sold $11,000 in Scrip cards and received $186.00. It is a lot of work
with little return, so it was decided that we will stop the Scrip program. Rhonda Ringer will take over Ways
and Means and look for other more profitable fundraising programs.

Car Wash - Shirlene Jones advised that the car washes have been scheduled for April 16™ and May 14"
from 9:00 a.m. to 1:00 p.m. at Dover Pools on South State Street and Route 13. Volunteers will be
needed. If anyone has sponges, buckets or hoses, please bring them.

Dover Downs — Marion Malinowski advised that the race is scheduled for May 14" and 15" and
volunteers will be needed to work the race.

50/50 — Rhonda Ringer will be stepping down as chair and we need someone to take over that position.
Golf Tournament — April Stover advised that the golf tournament will be on June 3, 2011 at Wild Quail.
The cost will be $125 per golfer and includes 18 holes of golf, cart, a box lunch, a free beer, and a catered
buffet dinner on the porch at the Wild Quail Country Club. Pepsiis donating soda and water and
Budweiser is donating the beer. There will be a cash bar, and April is working with Wild Quail to get us a
percentage of the bar sales. Sponsorship of holes will be $200 or $500, and Wild Quail will be doing all
the signage for the sponsors at no extra cost. Deadline to sign up is May 20" Please be sure to put the
students name on the sign up sheet or sponsor sheet so points can be credited.

Chairpersons — We will need many chairpersons next year. We need someone for the website,
membership and 50/50. Please let us know if you would like to volunteer. Any help is greatly
appreciated.

Board Nominations — We need nominees for the Board positions for next year. We need a Vice-President
and two Members at Large. Rhonda Ringer has volunteered for the Ways and Means position. Please
contact Scott Weber at scottweber01@comecast.net or Marion Malinowski at judythem@msn.com if you
are interested.

Chaperones - Kevin Ulrich asked for volunteers to chaperone for next year. We need five chaperones
and a nurse to travel with the students.

Mr. Sandlin — Mr. Sandlin was unable to attend due to the rehearsal for Fiddler on the Roof.

Upcoming Events: March 10-12 (Thur-Sat) - Fiddler on the Roof 7:30 p.m.
March 26 (Sat) - Kent Co. Honors Band ~ 7:00 p.m.
April 5 (Tue) - CRBPA Meeting 7:30 p.m.
April 9 (Sat) - Spring Choir Gala 7:30 p.m.

Shelly Weber motioned to adjourn the meeting and April Stover seconded the motion. The meeting was
adjourned at 8:15 p.m. Next meeting is April 5, 2011 at 7:30 p.m.



