CR Band Parents’ Association Meeting
December 1, 2009 - Meeting was called to order at 7:38 p.m.

Secretary’s Report: The minutes were distributed and read. George Knapp made a motion to
accept and Shelly Weber seconded. The motion carried.

Treasurer’s Report: Kevin Ulrich presented the budget. $16,360 has been collected in trip deposits.
Students will be receiving notice of the trip balances due prior to the holiday break. All trip balances are
due January 5, 2010.

Membership — Mary Moore advised that we have 63 member families. Mary presented information on
the Blue and Gold Game to support the Delaware Foundation Reaching Citizens with Intellectual
Disabilities. It is a great opportunity for the band students to meet others and make friends throughout
the state while helping people who need it. Information is on the website. Please encourage your child
to participate.

Ways and Means — John Moore advised that the Yankee Candle fundraiser earned around $354. Tonight
was the last night for band cards to count towards points for the Orlando trip.

Uniforms — Laurie Brumbaugh sent notice that almost all concert band uniforms have been distributed.
She thanked those who volunteered. Students not traveling to Orlando will be asked to turn in their
marching band uniforms in the very near future.

Logo Wear — Shelly Weber stated that she still had logo wear for sale.

Snack Shack — Katherine Matthews advised that the Snack Shack still has $734 in gift cards and $600 in
cash, which will be added into the actual earned income. Inventory is being sold to women’s basketball.
Volunteers will be needed on December 12 during the All-State auditions. Point totals for volunteers will
be given to Ken Hoffmann by the end of the week.

Dover Downs — Scott Weber advised that the spring race is May 15-16, 2010.

Chaperones — Bob Schroeder thanked all chaperones. The Orlando trip is the only remaining event.

Trailer Maintenance — Dan Layte thanked all volunteers for a great job.

Car Wash —The car washes are set for April 17" and May 15th, 2010 at Dover Pools. Location will be
verified.

Golf Tournament — Ken Hoffmann advised updated information is on the website. The tournament is set
for April 30, 2010.

Scrip — George and Nancy Knapp will be placing the next order this Friday. Please have all orders in the
Band box by Thursday. They make great holiday gifts. Disney cards to use on trip are also available.

Points — Ken Hoffmann posted updated points. Students will be advised of their point totals and the
balance due for the trip prior to the holiday break. Please contact Ken with any questions.

Orlando Trip — The remaining balance will be due January 5, 2010. 81 students are attending.

Mr. Sandlin: Mr. Sandlin was unable to attend due to the middle school concert. He wants parents to be
aware of the January 5, 2010 due date for trip balances.

50/50 — John Moore won $20.00 and donated $15.00 back to the band.

Upcoming Events: Pops Concert — December 9" at 7:30 p.m., All-State auditions — December 12"’,
Holiday Concert — December 16™ at 7:30 p.m.

Ken Hoffmann motioned to adjourn the meeting and Shelly Weber seconded the motion. The meeting
was adjourned at 7:56 p.m. Next meeting is January 5, 2010 at 7:30 p.m.



